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In the fourth year of operation, the Planting for Food and Jobs campaign 
has succeeded in weathering the weather, whether it be floods, drought or 
bushfires, to convert valleys, uplands and plains across the country into 
profitable farms, through supplying over a million smallholder farmers 
with government  improved seeds and fertilizers. The subsidized
campaign is also innovating with modern ways of promoting agriculture 
through an increased recruitment of extension staff, intensified Irrigation, 
Greenhouse village technology, mechanization, marketing and e-
agriculture.

· increase food production
· promote farming as a noble and profitable business

· create jobs 

PREFACE

PFJ – HOW FAR WE'VE COME
An old English rhyme goes like this; “whether the weather be fine, or 
whether the weather be not, whether the weather be cold, or whether the 
weather be hot, we'll weather the weather, whether we like it or not''.

Indeed, it has emerged as a provider of well-timed solutions to the farming 
needs of the Ghanaian farmers and helping to:

· reduce food imports and increase exports
· shape the attitude of the youth towards agriculture

With the outbreak of the Corona Virus Pandemic (COVID 19) threatening 
food security globally, particularly in countries from which Ghana 
traditionally import food, the Planting for Food and Jobs campaign has 
proved to be a blessing. All over, there is abundance of food stuffs in the 
markets. New fresh yams are being harvested whiles there is still a lot of 
the old stock in the markets. A glut of maize, the stable favourite on the 
menu of most Ghanaians has released other foodstuffs like yams and 
plantains to be used in other ways.
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Rearing for Food and Jobs (RFJ)

The other four Modules are;
Planting for Export and Rural Development (PERD)

Last year, at the National Farmers Day held at the Jubilee Park, Ho, in the 
Volta Region, the President described PFJ… “now a household Catch 
Phrase, achieving tremendous success.”

Greenhouse Villages
Agricultural Mechanisation Services Centres (AMSECs)

The Campaign is being implemented by the Ministry of Food and 
Agriculture under the leadership of the Minister, Hon. Dr. Owusu Afriyie 
Akoto. The story so far of PFJ, can be told from the rooftops but we have 
chosen instead the simple columns of this booklet to acquaint you with its 
tremendous achievements and challenges. Read on!

The Campaign was launched on April 19, 2017 in Goaso in the Ahafo 
region by the President, His Excellency Nana Addo Dankwa Akufo-Addo 
with the brand name – Planting for Food and Jobs (PFJ). But it is a 
campaign with 5 implementation Modules. The first Module promotes 
Food Security Crops, namely; maize, rice, sorghum, and soybean and 
vegetable crops (onions, tomato, pepper, etc.)  This list has since been 
expanded to include groundnut, cabbage, carrots, cucumber, lettuce, 
cassava, cowpea, plantains and Orange Flesh Sweet Potato.

A revival of the post-harvest value chain activities is helping to process 
these perishable items into long lasting foods while the ingenuity of some 
Ghanaian traders has also resulted in an increase in their export to 
neighbouring countries.
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Figure…: His Excellency the President watering on oil palm 
seedling to launch PERD at Dunkwa on Offin

It follows the successful implementation of the food crop module of the campaign. 

The Authority will oversee the production, marketing, processing and exports of 

six major tree crops in the country.

The significance of this Authority is reflected in the following speech delivered by 

Hon. Dr. Owusu Afriyie Akoto, Minister for Food and Agriculture at the 
inauguration ceremony.

I have great joy in being a central part of today's historic occasion. Historic 
because it marks the out-dooring of a Tree Crop Development Authority, a 
strategic institution bound to change the face of Ghana's agriculture for 
good. The change about to happen will be unprecedented given that it will 
place Ghana on the firm and critical path to diversify and maximize its 
foreign exchange earnings from the tree crop sector.

A new era dawned in Ghana's agricultural transformation as President Akufo 
Addo inaugurated the Tree Crops Development Authority in Kumasi on Tuesday 
29th September 2020 under the Planting for Export and Rural Development 
module of the flagship Planting for Food and Jobs, (PFJ) campaign.

TREE CROPS DEVELOPMENT AUTHORITY (TCDA)
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The inauguration of the Tree Crop Development Authority today 
constitutes government's strategic response and effort to leverage the 
huge market out there. By law, the Authority is established to develop and 
regulate six (6) out of the seven (7) tree crops being promoted under the 
Planting for Export and Rural Development module of the Planting for 
Food and Jobs (PFJ) programme. 

Sir Guggisberg recognised the immense economic potential of other tree 
crops in the then Gold Coast, and made attempts at diversification, but was 
unsuccessful. Since then, nothing much of significance has been achieved 
in that direction. Indeed, Ghana's dependence on cocoa as the major 
export crop has continued for over 70 years after the establishment of 
COCOBOD in 1947. This is in spite of the fact that by law, COCOBOD 
has the mandate to diversify, and has indeed been responsible for the 
development of coffee and shea, which is now ceded to the Tree Crop 
Development Authority. 

The high international demand and competitiveness of tree crops in the 
world market, call for priority attention for Ghana's tree crop sector. This 
is necessary to ensure that full benefits can be realised from the sector to 
accelerate development on a sustainable basis.

In terms of structure, the Authority has a twenty-nine (29) member 
governing board and a Management headed by a Chief Executive Officer 
with two deputies. In addition, the Authority has six (6) zonal offices 
across the country, each closely located to research centres in the country.

Mr. Chairman, Sir Gordon Guggisberg, arguably the most progressive 
colonial Governor of the Gold Coast, strongly mooted the idea of 
diversification during his time as Governor. This was during the process 
of financing an ambitious development plan for the colony. At the time, 
the colony's sole export tree crop, cocoa, accounted for 60% of the total 
world output.

Mr. Chairman, in contrast to COCOBOD, whose activities cover eight (8) 
out of the current 16 regions, each region under the Tree Crop 
Development Authority, will by design benefit from the development of at 
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In terms of contribution to GDP, no economic activity in Ghana will 
generate earnings comparable to the sector. I should emphasize however, 
that, the development of the tree crop sector to the level envisaged will be 
possible if research institutions are well-equipped and have the capacity to 
produce quality planting materials for cultivation.

Mr. Chairman, Ghana also stands to benefit immensely from the tree crops 
sector environmentally. The development of the sector will impact 
positively on the adverse effect of climate change, pollution and the 
worrying phenomenon of desertification, which is extending southwards 
from the north at a rapid pace. Ultimately the positive environmental 
impact alluded to, will help create a more stable climate and new biological 
environment that promotes sustainable development.

least two (2) tree crops. The selection of the crops will be based on 
ecological adaption, economic competitiveness and social acceptability. 
The Savannah Region for instance, will benefit from the cultivation of 
shea, cashew and mango, with massive job opportunities and guaranteed 
income for farmers. This will go a long way to help reduce poverty which 
has been a major constraint to the efforts of the hard-working people of the 
region. Indeed, the same could be said for all regions in the country.

Again unlike COCOBOD, the Tree Crop Development Board has 
representation from all geographical areas of the country. The Authority is 
therefore expected to have an impact spread across all regions. Without a 
doubt, Mr. Chairman, the development and regulation of the tree crop 
sector has enormous earnings close to what cocoa gives the country today. 
It is further estimated that in the next eight (8) years in 2028, when the 
Authority reaches a stage of full development, the value of proceeds from 
tree crop exports could double to about 30 billion dollars with value 
addition to the raw materials.

Thankfully, H.E. the President has assured and initiated action to secure 
support for the upgrading of relevant research institutions to meet this 
important requirement. 
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From all indications, the birth of the Tree Crop Authority signals the dawn 
of a new era for Ghana's agriculture. The practical experience of other 
countries should inspire hope for the future of the sector. I must hasten to 
add that the success or otherwise of the Authority depends on its Board and 
Management, who both have the privilege and honour of transforming the 
tree crop sector, and by extension of Ghana's economy. The team 
assembled here to execute the great national strategy, have their work cut 
out for them. 

Given the effort that went into their selection, I have every confidence that 
each member possesses the requisite capacity, ability and experience to 
help deliver the mandate of the Authority. We at the Ministry of Food and 
Agriculture will ensure, through the effective exercise of oversight 
responsibility, the vision of the President, His Excellency Nana Addo 
Dankwa Akufo-Addo, of moving “Ghana Beyond Aid” will be realised in 
the shortest possible time. With the help of God, we will succeed.

Figure 2: Hon. Dr Owusu Afriyie Akoto, 
Minister for Food and Agriculture

Ministry of Food and Agriculture
Operational Performance 

8



· Agricultural Mechanization Services (AMSECs)

· Planting for Export and Rural Development (PERD)

PFJ stands for “Planting for Food and Jobs” which is a flagship 

agricultural Campaign of the Government, with five (5) 

implementation modules. 
The five Modules are -

· Food Crops (PFJ)

· Greenhouse Technology Villages (3 Villages)
· Rearing for Food and Jobs RFJ)

Along the line, we had to address emerging constraints such as limited 
infrastructure and equipment for processing agricultural commodities to 
further enhance the country's competitiveness in their production, 
processing and marketing. 

In Ghana, the agricultural subsector is dominated by smallholder 
farmers whose cropping practices are characterized by:  

I. inadequate use of productivity – enhancing technologies, 

III. weak market linkages.
II. low use of quality planting materials (seeds and fertilizers)

2.0 BACKGROUND

The campaign currently in its fourth year of implementation, has enabled a 
greater community participation and unveiled the advantages of utilizing 
agricultural incentives to attract greater private sector investments.
It has released the capacities of smallholder farmers to profitably produce 
food and other crops, to supply growing domestic and sub-regional 
markets with foodstuffs and nonfood crop products.

1.0   WHAT IS PFJ?
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These collectively hindered growths in farm productivity. The policy 
framework did not help much. The situation before 2017 was 
characterized by: 

· less than 11% Ghanaian farmers used improved seeds

· the farm extension service was near collapsing
· yields of most crops were far less their potential yields

· under 20% used fertilizers

· marketing infrastructure for farm produce was woefully inadequate
· little incentive to attract the youth into farming
· the budget allocation to the sector was steadily dwindling.

3.0 ECONOMIC IMPORTANCE OF PFJ

iii. making a substantial contribution to growth through the generation 
of economic opportunities in the informal sector

Successes in achieving agriculture stimulated poverty reduction depend on 
the extent to which agricultural productivity can be increased. 

i. direct impact of improved agricultural performance on rural 
incomes 

The key channels that link agricultural preformance to poverty are;
i. labour markets
ii. farm incomes

ii. impact through cheaper food for both urban and rural poor

iii. food prices

iv. stimulating and sustaining economic institutions by enabling a shift 
towards agro-based industrialization 

In countries which have agriculture as one of the dominant sectors, there is 
a close correlation between poverty reduction and agricultural 
performances linked to the rate of agricultural productivity.

Agriculture's role in poverty reduction strategies includes making;
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for engaging more labour.
Post-harvest handling activities such as storage and marketing provided 
opportunities for people to be engaged in remunerative jobs.
In addition, part of the produce serves as raw-material base for the 
emerging district level industries, which also provided avenue of jobs for 
the unemployed youth.

5. Yields of crops are still below potential levels, but have increased 
significantly.

2. Growth in Agriculture is 2-3 times more effective in raising incomes 
among the poor compared to other sectors.

Why increase investment in PFJ?

1. Agriculture development is a powerful tool to end extreme hunger and 
feed the world's hungry estimated at 690 million people in 2019.

4.0 JUSTIFICATION FOR INVESTING IN PFJ

· fertilizer – Gh₵4.4

9. Progressively making gains in terms of import substitution for 
commodities such as: rice - $400M and poultry - $350M per annum.

·     irrigation yields - Gh₵1.5
· warehousing intervention - Gh₵1.8

10. Ghana as a bread basket (Food exports to neighbouring countries.

6. Current rate of fertilizer application of 23kg/Ha is less than 50% of 
Malabo (AU) target (50kg/Ha). 

· OPV (maize seeds) - Gh₵2.6
· mechanization - Gh₵2.8 

8. Positive results triggering more investment by private sector.

· hybrid seeds - Gh₵3.6

4. Ghana Priority Project: Returns to Gh₵1 invested are indicated as:

7. Maintain momentum gained in demonstrating the use of improved 
inputs for increased productivity.

3. Currently, every cedi invested in agriculture creates 3 times more jobs 
than any other sector.
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Ghana's agricultural sector is dominated by smallholders  whose capacities 
require substantial boost to stimulate an expansion that translate into 
efficient labour use, increased farm income as well as stabilized food 
prices.

Furthermore, following a three-year successive implementation of the 
program, food availability has substantially been improved and since food 
constitutes a high share of consumers' expenditure, lower food prices have 
produced poverty reduction effect. With an expanded distribution of 
improved inputs involving 121,000MT and 4,400MT of fertilizer and seeds 
in 2017; 247,000MT and 6,821MT in 2018; 330,390MT and 18,330MT in 
2019 and ongoing distribution of 412,000MT and 29,000MT of fertilizer 
and seeds in 2020 respectively, jobs have been created in the distribution 
and marketing sector. 

III. increased productivity

The increased use of the input in farms also leads to the creation of 
substantial farm level jobs. The expanded area of cultivation, the 
intensification activities as well as expansion in harvesting, all give room 

I. reduced costs of production

VI. stabilized market prices for food stuffs

The Planting for Food and Jobs initiative has a greater focus on creating an 
enabling environment through enhanced availability of improved inputs 
(seeds and fertilizers) at reduced costs. The expected results include;

II. increased use of idle labour (jobs created)

IV. increased farm profitability and incomes
V. increased supply of food stuffs to market centres

VII  increased availability of raw materials for agro - industries

The existence of the above indications in the economy underscores 
strongly the economic importance of the “PLANTING FOR FOOD AND 
JOBS” intervention particularly with about 1.2 million out of 3 million 
smallholder farmers mobilized to participate in the campaign as at 2019.
This category of the resource poor relies on agriculture for their incomes 
and it can naturally be deduced that increases in their farm incomes have 
poverty reduction impact.
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· Improve the marketability of the increased food produced under

· Use information and communication technologies (ICT) for

     productivity and production.

1.  Motivate farmers to use input and output markets.

    and marketing of outputs to create jobs and develop technical and 

     commodities and increase exports to the neighboring countries.

     efficient targeting of beneficiaries of the campaign.

5.0  TENETS OF THE PFJ FOOD CROP MODULE

    human capacities in rural and urban areas.

· Stimulate enterprises operating along the supply chains of inputs 

     aggregators, public institutions, private food and feed enterprises.

· Overcome food deficits, reduce importation of basic food 

The adopted approaches aim to:

The first module of PFJ promotes food security and immediate availability 
of selected food crops on the market and also provides jobs. This module 
was officially launched by H. E. President Nana Addo Dankwa Akufo-
Addo at Goaso on April 19, 2017 in the then Brong Ahafo Region. The 
tenets are:

· Empower the beneficiaries with knowledge and skills to maximize 
the benefits of used   subsidized inputs.

· Motivate farmers to adopt certified seeds and fertilizers.

     the campaign through strong linkages among producers, 

· Increase job opening opportunities as a result of higher levels of 

Ø Implementation Approach

     chains.

The program focuses on providing:
1.     50% subsidy of the cost of inputs (seed and fertilizers).

3.     Provision of seedlings for selected tree crops.
        Marketing of outputs.
2.     Complementary Services such as Extension Services and 

2.  Create employment opportunities along the commodities' value  

Ø Motivation Tools
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· Their willingness to participate
· Productive-poor

Ø Targeting & Outreach

· Resource-poor
· Smallholder (0.4 - 2Ha)
· Women farmers (at least 40%) 

Mobilizing Farmers- Farmers are mobilised based on:

· National in scope
· Inclusive of urban and peri-urban areas
· Subsidies are limited to a maximum of 2 Ha per beneficiary

· Awareness creation in mass media

Ø Enrolment of Farmers

· Empowerment through farmer organizations
· Promoting the operations of other actors in trading, processing, 

storage/warehousing and financing

· Inclusiveness of youth and women (at least 40%)

Farmers are enrolled through the following:

· Collective farming approach

Upscaling awareness of PFJ modalities
 on local Community Radio station
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· jobs creation

The module is designed with five (5) main pillars. 

· smallholder farm profitability/increase in incomes

· reduction in food import bills

6.1.1 Selection of Food Crops

6.0 DETAILS OF THE MODULES

Crops are selected based on their potential contribution to:

· supply of raw materials for the livestock and industrial sectors

6.1 Food Crops Production Module

· food security

· economic activities of the various players in the value chain
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Certified Seeds
The use of improved quality seeds is the first pillar and the objectives are:

· to increase availability of improved seeds of approved varieties.
· to ensure easy access by beneficiaries and enhanced usage.
· to ensure timeliness in the supply of seeds.

Figure 2: Distribution of improved Seeds & Fertilizers

Pillars of the Food Crops Module

Figure 1: Pillars of the Food Crops Module
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· Make post – harvest handling operations easy.
· High produce value and marketability

To support the seed supply chain of the PFJ campaign, the Food and 
Agriculture Organization (FA0) through a Technical Cooperation 
Programme(TCP), provided technical support to field technicians from 
CSIR-CRI, CSIR-SARI and GLDB on basic knowledge and skills needed 
to handle and maintain high quality seeds of improved varieties developed 
by the research institutions.

· Result in uniformed plant population and maturity.
· Quality seeds respond well to applied fertilizers and nutrients.

Benefits of Using Quality Seeds
· Good quality seed has high return per unit area due to ability to 

fully exploit the genetic potential of the crops,

· Quality seeds are vigorous, free from pests and diseases.

Fertilizers (Inorganic and Organic)

· Yields are high

Under this pillar, availability and use of fertilizers by farmers are re-
enforced. Private companies are engaged to supply the relevant inputs 
including, blended fertilizers to beneficiaries.

· Minimize quantity of seeds used

Figure 3: Testing fertilizer quality in a mobile  laboratory
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Extension Services

· The objective of the improved extension services is to increase outreach 
services to the programme beneficiaries through more frequent visits.

The provision of quality extension services with an enhanced outreach to 
beneficiary farmers constitute the third pillar which anchors the PFJ
Objective: 

Expected Outputs:
· Increased adoption and use of the facilitated inputs
· Increased on-farm productivity
· Improved sustainability in farming
· Increased job creation

Major Activities
· Recruit extension agents and post them to duty stations which are in 

close proximity to production areas.

· Promote e-registration of farmers
· Develop information, education and communication materials to 

complement field extension delivery.

· Ensure higher production to translate into higher real farmer incomes

· Establish linkages between farmer groups, private aggregators and 
public institutions.

· Mobilize individual farmers and farmer groups

· promote the roles of the private sector in trading, storage and 
marketing of farm outputs

· facilitate forward and backward linkages between producers and 
commodity chain actors

Expected Outputs:

· Increased job creation in farm and off-farm activities

· Rehabilitate old warehouses and construct new ones

Major Activities:

· Transfer technologies on efficient input usage through audio, video 
and print media.

Marketing of Produce

· Promote job creation opportunities (Youth and women).

· Engage private aggregators to collect/purchase farm outputs.

· Monitor and reduce volatility in prices of input and outputs.

Objective:
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Ÿ track and monitor inputs distribution and marketing

Ÿ Private value chain actors etc.
B.  A supply chain management system to:

Ÿ improve communication and coordination of the program

    

Expected Outputs:
· Improved targeting of beneficiaries
· Improved Communication with beneficiaries
· Improved coordination of the program implementation

E-Agriculture
Applying the principles of ICT in agriculture, also referred to as E-Agriculture, can 
help the PFJ program achieve its objectives by providing fast, reliable and accurate 
dissemination of information through its complex network of stakeholders. 
Application of ICT can also help the PFJ beneficiaries decide when, where and how 
to: access the inputs, cultivate and harvest the targeted crops, and market their 
produce. 

A.  Establish a database of;
Ÿ Targeted beneficiaries.

Specific Objective:
To improve targeting, communication and coordination of the program (through 
appropriate ICT tools)

Major activities:

Table 1: Focused Commodities

Ministry of Food and Agriculture
Operational Performance 

19



The coverage of commodities was expanded to include Groundnut, 
Cabbage, Cucumber, Lettuce, Carrot and Cassava for the 2018 growing 
season. Cowpea and Plantain were also added in 2019.

6.2 Planting for Export and Rural Development (PERD) 
Module

rdThis module was launched by H.E. The President on 23  April, 2019 in 
Dunkwa-on-Offin in the Central Region. It aims to boost the development 
of the tree crop sector in order to diversify the country's sources of foreign 
exchange earnings. In addition to cocoa, the following tree crops have been 
selected: cashew, rubber, oil palm, coconut, mango, coffee and shea. The 
seal on this module is the establishment of a Self-Financing Tree Crop 
Authority to operate similarly along the regulatory lines of the highly 
successful Cocoa Authority (COCOBOD).

Ø Objectives

An additional focus of this module is to provide raw materials to drive 
another Flagship Program of the government, One District One Factory 
(1D1F).Each crop is targeted to generate $2 billion annually.

Livestock farmers have not been left out of the support to boost agriculture 
in the country. RFJ was also launched on 25th June, 2019 by His Excellency 
the President at Wa in the Upper West region and it focuses on five (5) 
strategic pillars:

1. Increase Breeding Stock

4. Good animal health
5. Marketing

- Diversify income sources for farmers
- Provide raw materials for industrial development

6.3 Rearing for Food and Jobs (RFJ) Module

2. Access to quality feed and nutrition
3. Access to affordable housing structures, plants and equipment

- Increase substantially foreign exchange earnings from agricultural 
exports by massive expansion of selected tree crops across all agro-
ecological zones
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Ø Objectives

The interventions under this module include:
Ø Strategy

- Distribution of improved breeds to livestock farmers (sheep, goat, 
pigs, cockerels, and guinea fowls)

- The program targets smallholder farmers, with special focus on 
women and youth.

iii. Create employment and

- Improvement in livestock infrastructure

ii. Reduce importation of livestock products

- Distribution of improved breeding stocks to livestock breeding 
stations

i. Increase domestic meat production,

- Support to animal health (production and procurement of vaccines, 
disease control, construction of veterinary clinics and laboratories, 
rehabilitation of quarantine stations etc.

iv. Improve livelihoods of livestock value chain actors.

The objectives of this module are to:

President at Wa Inagurates
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2.1.1 Number of farmers mobilised (2017 – 2020)

· Strengthen and expand Agriculture Mechanization and Services 
Centres (AMSCs)

· Increase value addition

2.1 Food Crops Module

The Figure below illustrates the number of farmer beneficiaries for the four 
years of the campaign. The target for the year 2020 is 1.4 million farmers of 

Intervention Areas
· Support procurement and distribution of appropriate machinery

· Provide at least one mechanization centre for each district.

· Train machine operators and maintenance mechanics. 

2.0 PERFORMANCE OF MODULES

6.5 Agric. Mechanization Services (AMSECs) Module

- Reduce drudgery in farm and off farm activities
- Improve efficiency in agricultural operations

- Increase incomes of farmers

The key interventions are:

- Increase yields of horticultural crops,

· Promote access to small hand-held machinery and equipment by 
smallholder farmers at subsidized prices.

The objective(s) of this module are to:
- Ensure timely preparation of land and other farm activities,

6.4 Greenhouse Technology Development Module

- Create employment for youth and women.

The objectives are to:
- Promote quality production of high value horticultural crops for 

domestic and export markets,

This module targets the youth for commercial production after undergoing 
training sessions in three training centres at Dawhenya, Akumadan and 
Bawjiase.
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which 1,489,000 had been achieved by October ending.
In addition to enrolling farmers, PFJ also targets institutions such as Senior 
High Schools, Universities, Prisons, Churches, Hospitals etc., for 
participation in the programme. For 2017, 2018 and 2019, a total of 470 
Senior and Junior High Schools (SHS & JHS), 10 public and private 
Universities and other institutions such as Prisons, Military and Churches 
were assisted to cultivate various types of crops. A great number of chiefs 
and other traditional leaders have not only released land but are actively 
participating in the campaign.

Farmer Beneficiaries (2017-2020*)

Figure 4: Farmer Beneficiaries (2017-2020)                         *Provisional Figures

Table 2: Institutional participation (2017-2019)

7.1.2 Quantity of seeds (2017 – 2020)
In 2017, a total of 4,400MT of seeds were sold, at 50% subsidy under PFJ. 
The figure for 2018 was 6,8210MT and 18,333MT in 2019. Already in 
2020, 29,000MT of seeds have been made available to farmers as at 
October, and additional quantities are being distributed for the minor 
season cropping activities.
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Seeds Distributed to Farmers from 2017 - 2020

Figure 5: Seeds Distributed to Farmers from 2017-2020*Provisional Figures

7.1.3 Quantities of Fertilizer (2017 – 2020)
Table 3: Fertilizers (Organic and Inorganic) distributed between 2017 and 2020

In 2017, a total of 296,000MT of fertilizers were sold, made up of 
121,000MT at 50% subsidy under PFJ and 175,000MT under the general 
fertilizer subsidy 20%. The figure for 2018 was 247,094MT and 
330,390MT in 2019 and in 2020, a total of 417,996MT has been made 
available to farmers as at October, 2020.
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Rate of FertilizerApplication

Figure 7: Rate of Fertilizer Application

Fertilizer Distributed to Farmers from 2017 - 2020

Figure 6: Fertilizer Distributed to Farmers from 2017-2020*                                                     Provisional Figures
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Table 4: Yield Trends of Selected Commodities Under PFJ

7.1.2  Food Production – Maize, Rice, Soybean & Sorghum
 (2017 - 2020) 
Table 5: Area cultivated and Output 

*Provisional  Figures

The four year of the PFJ, there has been a substantial contribution to the national 

production of foodstuffs as depicted in the table above. 
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Area Cultivated by Farmers from 2017 – 2020

Figure 9: Area Cultivated by Farmers from 2017 – 2020                        *Provisional Figures

Bumper harvest of rice at Tono Irrigation Scheme

Figure 8: Bumper harvest of rice at Tono Irrigation Scheme
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Maize, Rice and Soya Production under PFJ

Figure 10: Maize, Rice and Soya Production under PFJ                                     *Provisional Figures

Table 6: Contribution of PFJ to National Production of Selected Grains
 (2017-2020)

Table 7: Returns on Subsidy for Maize
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The table above establishes the increasing returns on each cedi spent by 
the Government as subsidy over the years 2017 to 2019. It is observed 
that, in 2017, an amount of Gh₵2.40 was generated for every cedi spent 
as a subsidy for maize production under the PFJ. The return on subsidy 
increased to Gh₵3.53 and Gh₵5.16 for every Cedi spent on maize 
production in subsequent years of 2018 and 2019.

Commodity export volume and value to neighbouring countries 
(2019)
As a result of the increase in food production, traders have evolved a 
marketing strategy of exporting foodstuffs from Ghana to the 
neighbouring countries. In 2018 about 150,000Mt of main food items 
were exported to neighboring countries, namely Burkina Faso, Cote 
D'Ivoire, Togo, Niger, Benin and Nigeria.

Plantain market at Agogo
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Table 8: Volume of exports of major crops to neighbouring 
countries (2017 / 2018)

*Information based on farm gate prices
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Export of food stuffs to neibouring countries (2018)

Figure 11: Export of food stuffs to neibouring countries (2018)

7.1.2 Extension Improvement
In 2017, the PFJ campaign collaborated with the Youth Employment del 
Agency (YEA) and the National Service Scheme (NSS) respectively to 
engage 1,200 and 1,070 personnel. This increased the number of 
Agricultural Extension Agents (AEAs) who were able to reach as many 
farmers as possible to educate them on modern farming practices. In 2018, 
a total of 2,700 Extension Officers were employed to add to the existing 
extension agents.

From the figure above, Burkina Faso (72%), followed by Togo (16.5%) 
import most of the food stuffs.

Figure …: Extension Service Delivery

Ministry of Food and Agriculture
Operational Performance 

31



Table9: More Staff and logistics for Agricultural Technical Services Delivery.

The nation’s baseline storage capacity as of 2016 was 34,000 MT.

In anticipation of excess produce coupled with the objective to reduce 
post-harvest losses, the Ministry embarked on construction of 30 units of 
1,000MT capacity warehouses to augment the existing ones. Ten out of 
thirty warehouses with 1,000MT were completed in 2019 leaving 20 to be 
completed in 2020.By mid year 2020, seven out of the 20 has been 
completed. Twenty-five out of fifty (50) warehouses initiated by MSDI has 
also been completed. The National Food Buffer Stock Company 
(NAFCO) is currently collaborating with the Ghana Commodity 
Exchange utilizing the completed warehouses for storage of cereals.

7.1.2 Warehouses/ Marketing

The completed warehouses are mainly in Oti, Upper East, Volta, 
Savannah, North East, Bono East, Bono, Upper West.
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Expanding Grains storage capacity

Figure 12: Expanding Grains Storage Capacity

Table10: Storage Capacity

Table 11: Locations of warehouses completed indicated in the table below.

No.         Locations            Region
 
1.        Yagba                     North East
2.        Walewale                North East
3.        Gambaga                North East
4.        Bole                        Savannah
5.        Salaga                     Savannah
6.        Hain                        Upper West
7.        Bussie                     Upper West
8.        Dzodze                    Volta
9.        Chinderi                   Oti             
10.      Fumbisi                   Upper East
11.      Bongo                      Upper East
12.      Nangodi                   Upper East
13.      Kwame Danso          Bono East
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A completed Grain Warehouse

Figure 13: A completed Grain Warehouse

7.1.2 Special Rice Initiative

Consequently, improved varieties and substantial quantities of certified 
rice seeds are being made available to farmers. 
Further to that, developed valleys and lowlands are being targeted for 
intensive rice cultivation.

Under PFJ, a serious effort is being made to address the food import 
reduction agenda of the Government. A more focused targeting of rice and 
poultry has been made to enhance their import substitution potential and 
make the nation self-efficient in rice production by the year 2023. 

Figure 14: Consumption Deficit/Surplus (MT)
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Figure 14 depicts both consumption levels of rice with and without PFJ. 
With PFJ, the consumption gap reduces until we gain self –sufficiency in 
2023. From then on surpluses are obtained. 

Figure 15: Rice Production Vrs National Demand (MT)

Figure 15 gives indication of the same picture as in the figure 14

7.2 PERD – Status of seedlings distribution
Under PERD, seedlings of the selected Tree Crops are supplied by the 

District Assembies to farmers for cultivation. By the end of 2019, a total 

of 23.9million seedlings of cashew, coffee, oil palm and coconut seed

had been distributed. 

  

Cashew farmers at distribution site, Drobo
Figure 16: Cashew Farmers at Distribution Site; Drobo
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7.3 Rearing for Food and Jobs (RFJ)
7.3.1 Small Ruminants Initiative

Within the implementation arrangement of the Rearing for Food and Jobs 
(RFJ), novel“Credit in Kind” programme is pursued. Farmers are given 
new breeds of small ruminants (sheep and goats) to cross the less meaty 
local breeds. The idea is that the off-springs have better weight and more 
meat. Farmers pay-back in kind with some of the off-springs which are 
distributed to other farmers and the cycle continues. 

7.3.2 Cockerel Initiative
In a similar fashion, improved cockerels are supplied. to farmers with the 
aim to increase the mature weight of birds from the average of 1.2kg to 
1.5kg. To date a total of 30,000 cockerels have been distributed to 3,000 
farmers. The programme also aims to increase egg production from 74 
eggs per hen per year to 100 eggs/ hen/ year 

In addition, 10,000 pigs ,23,000sheep ans goats, 30,000 guinea fowls, 
50,000  cockerels are being  produced for distribution in 2020.

Table 14: Regional Distribution (Sheep)

Ministry of Food and Agriculture
Operational Performance 

36



Table 15: Regional Distribution (Cockerels)

Region                                             No. Supplied
Regional Distribution (Cockerels)

30,000
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Figure 17: Distribution of Sheep and Cockerels

Distribution of sheep- Tampane, NR

Cockerel beneficiary (UWR) Improved breeds of sheep for
 distribution- Breeding Station

Well managed RFJ Cockerels

Figure 17: Distribution of Sheep and Cockerels

H.E Nana Addo Dankwa Akufo- Addo, the President of the Republic on 
thWednesday 29  January 2020 commissioned the Akumadan Greenhouse 

Village and Capacity Building Centre in the Ashanti Region.
The scope of the project, include Training Centers, Greenhouse Tunnels 

Vegetable production and exports suffered some setbacks in 2015 when the 
European Union imposed a ban on selected vegetables to be exported to the 
European markets. Through prudent measures implemented by a National 
Task Force established by the Ministry of Food and Agriculture, the ban 
was lifted in December 2017. This opened an opportunity for increased 
production and exports of vegetables. 

As a result, the concept of Greenhouse Villages has been widely embraced 
because of its potential benefits to actors along the vegetables value chain 
and the economy as a whole.

7.4 Greenhouse Village
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Already Ghana is benefitting gradually from the established Greenhouse 
Villages. The prospect of replacing imported vegetables with local 
vegetable produce is becoming a reality and that gives a great hope to the 
country.

with automated Drip Irrigation Facility, Pack Houses, Cold Storage, a 
Maintenance Yard, Classrooms and Dormitory.

The Dawhenya Greenhouse facility has since trained 268 graduates, made 
up of 188 males and 80 females. Out of 268 trained, 51 were sent to Israel 
for a nine-month practical paid internship to sharpen their skills and earn 
some income for the purchase of greenhouse kits, in order to establish their 
own greenhouses.

In the next 6-7 years it is envisaged that Ghana could reap earnings of about 
1 billion USD from vegetable exports, with the expansion of Greenhouse 
Villages in all parts of the country.

      

In addition, Bawjiase and Akumadan Greenhouse Villages recently 
graduated 60 more trainees made up of 48 males and 12 females. These 
graduands were taken through a three-month intensive training in 
vegetable production using greenhouse technology. Very soon, produce 
from the Greenhouse Villages will impact the local market by taking over 
supplies to hotels, restaurants etc. 100 greenhouses, subsidized by 40% 
have been supplied to farmers.   

Ø Production of vegetables

   

Production figures from the commercial production units in Dawhenya and 
Akumadan Centres at the end of December, 2019 indicates very high 
productivity and yields of some major horticultural crops.

Similar facilities have been established at Dawhenya in the Greater Accra 
Region and Bawjiase in the Central Region, in furtherance of the vision to 
revamp and modernize agriculture

A second batch of 70 graduates from the Greenhouse Training Center are 
currently in Israel undergoing similar training.
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SN         Crop                     Yield (Ton/240sqm)     Yield (Ton/Ha)

1

2

3

Tomato

Cucumber

Sweet Pepper

3.6

5.0

2.6

150.0

208.3

108.3

Figure …: Graduates trained in Greenhouse Vegetable

 Production  pose with Dr. Owusu Afriyie Akoto

Table 16: High Yields

7.5 Access to Mechanization Services
This is a shift in government policy to import and distribute small hand held 
machinery and equipment to small holder farmers, in addition to the 
distribution of tractors across the country. Further, all 92 Agricultural 
Mechanisation and Services Centres (AMSEC) are being strengthened 
with more of these portable machinery and equipment. In order to keep our 
eye on the ball, MOFA is collaborating with Kwame Nkrumah University 
of Science and Technology (KNUST), to enhance the capacities of all 
stakeholders to handle, maintain and manage the agricultural machinery 
satisfactorily.
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• 230 tractors and 11,450 assorted agricultural machinery 
and equipment received under the Brazil More Food 
InternationalProgram

• 30 AMSECs staff 8 managers, and 22 tractor operators 
from 35 newly created districts trained in the use of 
tractor operation.

• 370 tractor operators trained on tractor operation and 
management.

Ÿ     700 multipurpose threshers and 1,000 rice harvesters      
procured and distributed

Figure…: Agricultural Machinery

- Expanded use of surplus produce as raw material base for emerging 
- Expanded haulage, storage and marketing of farm produce

8.0 Jobs Creation (2017 - 2020)
Within the implementation arrangement of the PFJ remunerative jobs have 
been created as a result of expanded activities such as 

- Expanded distribution of inputs (seeds and fertilizers)
- Expanded use of the inputs at farm level through expanded area of 

cultivation
- Undertaking field intensification activities
- Expanded produce harvesting and post-harvest handling
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The Table below depicts the number of jobs created along the commodity 
value chain. About 94% of opportunities were linked to areas under 
production; 4% for value addition and other post-harvest service 
provision. The remaining 2% was covered by extension delivery and ICT.

district level agro-industries.

Table 18: Jobs Created Along Value Chain

Figure…: Women Trainees in Agriculture Mechanization
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Eventually, he found himself living in Fumbisi in the Upper East. Here he 
saw the potential Northern Ghana has always held for its youth and took 
the opportunity to follow a long-held passion; Farming. 
For a 28-year-old who spent approximately three quarters of his life in 
Accra, Fumbisi would appear a far cry from the life he was used to. But 
Michael said that a nearby town called Gbedembilisi fulfills him. 
Gbedembilisi, a small town in the Builsa South District of Ghana's Upper 
East Region holds two rice valleys out of nine valleys located in the Builsa 
South District. 

This story, is Kayaye turned the other way around. Yeyaka! Michael 
Kwaku Aikins hails from the town Ekumfi Otuam in the Mfantsiman East 
Municipality of the Central Region, same town that gifted Ghana President 
John Evans Atta Mills. Upon leaving the University of Ghana where he 
read History and Archaelogy Forensics, he was faced with the challenge of 
acquiring gainful employment.                                             
 The temptation to seek greener pastures abroad or seek a white collar job 
came beckoning but Michael chose to volunteer as a teacher and this took 
him to the Northern part of Ghana, including Kpandai and Salaga. 

(This is a feature culled from the Ghanaian Times Newspaper)

It is in Gbedembilisi valley two that Michael cultivates 24 ha (60 acres) of 
rice and does a bit of beans farming among others elsewhere within the 
district. 

In Ghana, there is a phenomenon known as #Kayaye. Young people, 
mostly girls, leave the northern part of Ghana to the south in search of 
greener pastures. Most often, they end up living a hard life with the streets 
and lorry parks as their home. 

Collectively, these valleys are referred to as the Fumbisi Valleys. Valley 
two of the two valleys in Gbedembilisi has a potential of a 1000 ha out of 
which only 250 ha is developed. 

YEYAKA: “We have to change the narrative”

He employs approximately 30 casual workers and hopes that in the near 
future the number will jump. He does this alongside volunteering as a 
teacher.

Appendix 1: AGRICULTURE RESTORES THE NORTH
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Figure…: Kayayei in reverse

Michael describes the experience as tough and interesting but adds that 
support in terms of technical backstopping from the dynamic District 
Director for Agriculture, Mr. Sylvan Dauda Danaa makes it exciting.
According to Michael, “It is not all rosy in the South. In the North here, we 
sit on Gold. I think that we have to change the narrative. We have to let our 
people know that with the support from Savannah Zone Agricultural 
Productivity Improvement Project (SAPIP) for instance, we can salvage 
enough capital to do more things for ourselves here without necessarily 
going to the south.”
The Ministry of Food and Agriculture (MOFA) under its flagship program: 
Planting for Food and Jobs (PFJ) and the Savannah Zone Agricultural 
Productivity Improvement Project (SAPIP) has always supported farmers 
in the Builsa South District in the production of rice due to the potential that 
it has.
In the 2020 cropping season, the Savannah Zone Agricultural Productivity 
Improvement (SAPIP), supported farmers in the Builsa South District in 
the wake of the COVID-19 pandemic with improved seed, fertilizer and 
other agrochemicals for the production of rice.
Under the sterling leadership of Hon. Owusu Afriyie Akoto, the ministry 
also established a rice milling plant to support in value addition.
All these are geared towards pushing government's agenda to gradually 
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reduce the importation of rice and keep the much-needed foreign 
exchange to further develop the Agric Sector.
The impact of this support from SAPIP has helped stop more young 
people from joining a vehicle in the Fumbisi Market towards southern 
Ghana in search of greener pastures.
President of the African Development Bank (AfDB), Akinwumi Adesina 
in an address to the G7 in the Taormina Summit, Italy, in 2017 stated that 
“The future of Africa's youth does not lie in migration to Europe, but in a 
prosperous Africa. We must turn rural areas from zones of economic 
misery to zones of economic prosperity,” Adesina said.
As if taking inspiration from the words of Adesina, Michael, adds in a 
message to his fellow youth. “If you want to get out of your comfort zone 
and live above the normal pay slip and be able to assist others as well, then 
you should get to the valley. If younger people come here, and dirty their 
hands, they will be able to make enough money for themselves and 
support their families and loved ones without having to travel abroad. 
Ghana and the world will hear about me soon,” he concludes.

Appendix 1: Summary of performance
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