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PFJ SEEKS TO CATALYZE INVESTMENT

The Ministry of Food and Agriculture has embarked on an ambitious effort to
build partnerships with the global investment community. The focus is on se-
lect food crops and their value-chains to greatly enhance production systems
and food security. The Planting for Food and Jobs (PF]) initiative was launched
in April 2017. This has resulted in significant surpluses which hold tremendous
potential for the country to save and earn foreign exchange. PFJ 2.0 is now
channelling investment partnerships to address innovation and value-added
production with a focus on domestic, Africa regional and export led growth.

Overall Ghana's achieved a GDP economic growth rate 5.6% (adjusted) ending
in 2018. Ghana is hoping to achieve a growth target of 7.4% this year (source:
World Bank 2019). Driven by oil, gas and mining, industry growth hopes to
improve with the agricultural sector projected to grow by 7.3% due to the PF]
initiative. To this aim, there are several high value targets that MoFA seeks to
extend investment partnerships to significantly enhance its efforts. Unlike ever
before these opportunities score how the value-adding investor can be a part of
PEJ’s efforts throughout the value and supply chain. MoFA welcomes investors,
industrial development specialists, problem solving scientist and equipment

suppliers in advancing a partnership under the PFJ program.

OPPORTUNITIES IN SELECT VALUE CHAINS

Ghana's distinction for agricultural investment is its nascent position with vir-
gin lands, regular rainfall and rich soil capable of sustaining a multitude of per-
ennial and annual growth. This flagship program supports farmers with seed,
fertilizer and know-how in primary commodities and cash crops. PFJ encour-
ages natural soil maintenance and technologically advanced grow methods.
PFJ’s inclusive five modules are: Food Crops (PFJ]), Planting for Export and Ru-
ral Development (PERD), Greenhouse Technology Villages, Rearing for Food
and Jobs, Agricultural Mechanization Services (AMSEC).

www.mofa.gov.gh
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COCOA: THE CONFECTIONERY MARVEL

Ghana and Cote de’ Ivoire are brother &
sister global leaders in Cocoa production
suppling over 70% of the world’s raw nut
produce. Ghana's leadership position
cannot be disputed. Focused on sustaina-
bility, this natural resource generates
about $2 billion in foreign exchange annu-
ally and is a leading contributor to Gov-
ernment of Ghana’s (Gog) revenue and
GDP. Cocoa products like chocolate, peb-
bles, and cocoa powder present a unique
opportunity. These product are but a

ue to this product changing the value-
chain for small and large investors. For
companies that produce confectionary
products this is an exceedingly ripe op-
portunity for on-the ground processors to
refine and expand their product offerings
in innovative methods coordinating with
government to strengthen their market
access capabilities. This is the mission of
MOoFA in encouraging specialized confec-
tionery processing to achieve greater mar-
ket-share for Cocoa globally.

small sampling of the range of products .
. . ) The Ghana Confectionery Centre of Excel-
that are available from tis resource. Herein . :
) . lence — A unique centre for Ghana’s prod-
lies an even greater opportunity to expand o
. ) L uct development capabilities and manu-
the productive capacity of this invaluable . .
facturing quality.

resource. Ghana seeks to add greater val-

“When you're stressed, you eat ice cream, cake, chocolate and sweets. Why? Be-
cause stressed spelled backwards is desserts.”

— Anonymous

COCOA HEALTH & EX-
TENSION SERVICES AS
AN OPPORTUNITY

Currently, Ghana has a designat-
ed Cocoa Health & Extension
Service agency overseeing matters
such as unproductive trees and
farms, disease, swollen shoot
virus and any other variety of
health issues for tree and pod

development.

This effort is being expanded and
improved for full traceability and
farm maintenance. This is an area
that will change the industry
dynamic in a technologically

prominent way.

The investment to oversee this
vital component in tree mainte-
nance and new plantings is vital

to MoFA to maintain quality.

Indicative in this benefit is the
new Cocoa pricing regime for
pods, it is incumbent to strength-

en Cocoa tree health.

SPECIALIZED CONFECTIONERY. DEVELOP-
MENT

Ghana Confectionery Centre of Excellence—An income generating entity dedicated to
the highest quality production in the confectionery industry. This entity is focused not
only on Cocoa processing and new product development, but all aspects of the confec-
tionery trade. The Centre of Excellence will serve as a hub for quality Chocolate produc-
tion, organoleptic study, design, product innovation and diversification.

How? By Providing the Following;:

I. Industry Quality Indexing - Analysing select manufacturers in the food value-chains;
covering food industry developments nationwide for statistical analysis and manage-
ment planning; the data gained is vital for market development and is a source of income
generation for the Centre.

II. Manufacturing equipment processing rental to be offered to manufacturers as it gener-
ates Centre income; specialized technical trainings regularly offered by Global market
specialist.

III. Quality Systems & Local and Global Export Compliance Centre: Overseeing

the development HAACP, ISO certification, BRC and GLOBALGAP, the centre will
provides full services in local quality compliance training, certifications and export com-
pliance.

IV. Packaging Design & Development Hub - A consistent and nagging problem for Afri-
can food manufacturers is quality packaging design, development styles and environ-
mental product packaging design and simply the availability of the right needs. The
Centre will focus on this for all value-chains.

V. Laboratory Testing Facilities - dedicated to product
testing, environmental protection and certifications.

VL Tourism Attraction: Many visitors will want to sam-
ple the country’s confectionery delicacy that is chocolate
while witnessing the production process.

The Centre of Excellence will provide the confectionery
manufacturing linkage for the enhancement of value-
added processing.




Honourable Dr Owusu Afriyie Akoto, Ghana’s Minister of Food & Agriculture
with Honourable Former UK Prime Minister Tony Blair.

THE COCONUT INDUSTRY EXPANSION PLAN

The development of the Coconut sector in Ghana is underway for a revamp. Current produc-
tion is loosely organized striving to manage itself more effectively while seeking much needed
investment in seedlings and value-added product development. Mofaz's is intimately changing
this applying the following methods (Source: Sustainable Coconut & Coconut Oil Roundtable-2019):

1 Improving Small-Holder Livelihoods and Incomes

= Diversify farmer incomes by intercropping with higher value crops and make full use of
nut by-products. Mitigate investment risk through strong partnerships with agricultural
support providers, processors and buyers.

= Implement organic certification schemes in response to market demand to provide oppor-
tunities for increased premiums for producers.

U

Mobile higher value coconut products in new markets at scale to maximize the benefit to
growers.

= Process coconuts at the community level as much as possible to simplify the supply chain
and reduce the influence of middlemen.

N

Replanting trees

= Interplant seedlings with existing trees. Use trusted agricultural extension services to get
farmer buy-in and provide incentives over the long term to ensure seedlings reach maturi-
ty.
Plant different varieties or dwarf hybrids that bear nuts earlier and with higher yield.

U

Increase the density of trees per hectare.

Establish the best business model (intercropping, replacement or other models) and work
to build a coalition of partners e.g. public-private partnerships with farmer associations to
invest over the long term (7 -10 years).

= Identify other sources of income at farm level (e.g. intercropping seedlings with higher
value crops) to ensure return on investment in the short to medium term.

®

Improving Productivity

= Farmer training to support good agricultural practices such as fertilizer application and
mulching.

= More public-private sector partnerships to build capacity training of trainers, access to
seedlings and to secure the supply chain.

— Provide technical know-how and increase investment in processing equipment such as
copra ovens to improve the efficiencies of copra drying process, which leads to improved
quality and less potential for contamination.

A FEW WORDS FROM
HONOURABLE MINISTER
DR. OWUSU AFRIYIE
AKOTO

Ghana is at a cross-roads in its economic
development for the better. The surplus-
es experienced in Maize, Soya, Tomato
and other commodities have enabled us
as a country to really push for value added
investment in processing for small and
large companies to realize quality product
production in Ghana. Acknowledging this,
we are still very focused on PFJ’s mission
of increasing yields year -on-year for food
security. A partnership with MoFA is
designed to walk with investors every step
-of-the-way to achieve effectiveness and
building market share. This is the aim of
PFJ going forward and the aim of our
supporting partners within government
toward enhancing food quality and com-
modity development. To this end this
first edition of this Agricultural Investor
Newsletter seeks to highlight this wonder-
ful partnership between the Tony Blair
Institute and MoFA to showcase our
mutual efforts. On behalf of MoFA, every
month we will showcase the thematic
areas and support systems that are
uniquely placed for value added collabo-
ration with the investor community for
quality production. In this particular
issue we examine Cocoa and Confection-
ery product development as this is a
significant beneficiation focus for MoFA.
We then examine Coconut as the largest
value-chain of any fruit and Ghana’s
position to greatly expand value-added
production for all involved or seeking to
be. The Rearing for Food and Jobs (RFJ)
module was recently launched in July and
we are proud to build a focus on poultry
development as it is the leading protein
source for Ghanaians in country and
holds tremendous opportunities for the
small holder to the large industrial poul-
try producer in feed, layers, day-old
chicks, and broilers. MoFA is ambitiously
seeking to support a quality complimen-
tary services approach inclusive of abat-
toirs, veterinary services and market
integration services. The ability to pro-
vide poultry feed is vital so PFJ is backing
comprehensive support for Soya produc-
tion, storage, and processing inclusive of
oil and cake and innovative products for
human consumption. Critical to Soya’s
agronomic prowess will be additional
yield from interplanting with this nitro-
gen rich legume. It is in this way we are
setting the stage for MoFA and its imple-
menting entity , PFJ, to be a dynamic
partner to the Value—Adding Investor.

— Akwaaba !!

Dr. Owusu Afriyie Akoto




THE COCONUT INDUSTRY EXPANSION PLAN

STRATEGIC OPPORTUNITY: 4. Enhancing traceability
Coconut has the longest value- = Share origin sustainability data and origin’s interest in a pre-competitive way through
. ) supply chain mappings.

chain of any tree fruit. The
range of products derived from = Identify and facilitate the emergence of coconut cooperative.
the Coconut present a unique 5. Reducing deforestation and encroachment
opportunity for a country

. — Assist farmer with good agricultural practices to increase the productivity of existing
blessed with an abundance of .

plantations rather than expand to new forest areas.
trees. Here is brief list of items
ripe for investment to be pro- = Learn from the new planting procedures developed by the Roundtable on Sustainable
duced in Gh o the G Palm Oil. Adopt a jurisdictional approach and establish community-based monitoring
uced in GGhana using the Coco- system and standards/ criteria linked to traceability.
nut:
= Public sector engagement to raise awareness of sustainable coconut oil.
Coconut Husk for Fibre Boards .
) ) 6. Increasing access to technology
& Hydroponic Planting/
Erosion Netting = Need for long-term assistance projects to increase productivity and income via improved
access to technology.
Coco Peat for Planting Medium
— Collaboration between pilot projects to avoid saturation.
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The ability to produce a range of Coconut
products is a opportunity for the small or
industrial investor in Ghana. Production
levels: 383K MT(2017). The barriers to entry
either in the agronomic practices of grow-
ing seedlings, trees maintenance or value-
added production can seem daunting but
need not be. The focus to separate liquids
and solids will enable processors to pro-
duce a range of products suitable to the
organoleptic tastes of Ghanaians and Afri-
cans broadly. The methodology to do so
takes many forms as product diversity is
very great.

Ghana is uniquely placed to source locally
produced Coconut at very competitive
prices for the value-adding processor.
MoFA'’s focus is to expand the industry
training dynamic with market savvy for
entrepreneurs. This is perfect for the
“Centre of Excellence.” This value-chain is
a game changer in job creation. The prod-
uct matrix must be seen in the light of the
larger utilizations as the South East Asians
have advanced. To uniquely develop the
African influenced FMCG and food prod-
uct lines requires trainings that can clearly
add strong benefit to Ghana’s coconut re-

sources.

GLOBAL MARKET DEMAND & PARTNERSHIPS

The worldwide market for the Coconut is expected to grow at CAGR of roughly 8.0%
over the next five years, to reach 14,800 million US$ in 2024 from 10,100 million US$ in
2019, according to a new GIR (Global Info research-2/19/19) study.

Leading the pack in product demand is Coconut Oil. The virgin oil segment touches a
valuation of USD 2,143.6 million by 2025 thanks to high purity and quality associated
with edible oil. This says nothing of the full range of products that have claimed a nota-
ble stake in the organic food and heathy products markets.

Ghana is well placed to develop a solid Coconut value-addition sector. Know-how and
knowing who: Ghana has developed collaborative arrangements with the African Coco-

nut Group, Coconut Federation of Ghana to strengthen its organizations. Collaborating

internationally with the AM Group (China) for targeted marketing. Managing this re-

source for the people of Ghana, MoFA Crop Services Directorate and the Oil Palm re-
search Institute are working together to develop seedlings. Market and development

partnerships go exceedingly long way to with productive leadership.



POULTRY— REARING FOR FOOD & JOBS (RFJ)

MOoFA has recently launched Rearing for Food and Jobs (RFJ) in July 2019. The approach is
focused on building significant local capacity commercial operators as well as small-holders
and new entrants seeking to get into the business. The shortfall in productive capacity of chick-
en is so great and continues steadily. If we go back to 2017 broiler meat production reached
35,000 tons, supplying less than 25% of Ghana’s demand. During this time imports increased
an estimated 14,000 tons to 158,000 tons due to insufficient domestic supply and consistent
demand (Source: USDA GAIN 2017). Ghana must transform the protein resources production
equation of the entire country and its extended value-chains for fish, cattle, sheep, goat and
chicken moving from limited and subsistence production to control the full measure of produc-
tion self-sufficiency. The environmental conditions are ideal for rearing and most importantly
access to feed stuffs represent 90% of the equation in animal and rearing. The investment for
greater veterinary services, and admittedly, drugs are required as well. The abattoirs and pro-
cessors require investment to meet export quality standards for all slaughter houses. The op-
portunity for processors to add-value and expand the market throughout the region also is
exceptional motivation to invest in Ghana for Poultry production and livestock overall. PE] will

work in partnership to greatly enhance this process of productive expansion. The Republic of

Ghana seeks significant investment in localized value-added production for Poultry.

SOYA—FEED INDUSTRY AND PARTNERSHIPS

Soya bean production was introduced into  animal rearing should consider the fol-
Ghana in 1910; however it is nascent in it lowing -

productive capacity. Although there are

approximately 23-30 commercial proces- = Developinga complete partnership

sors in country its larger uptake as a com- and alliance with the Animal produc-
tion elements of government includ-
ing PF]’s Rearing for Food & Jobs.

The necessity of doing so insures a

mercial opportunity with increased band-
width for animal production must be

cultivated and realized as the human

consumption element is geared toward oil method of adaptation for veterinary

N health, feed out-reach and extension
usage. The very nature of soya planting is

predicated on volume per metric ton, the services, market distributions system

: . . i 3 to meet animal rearing requirements
increase in plantings is directly propor- greq

tional to animal production needs that is directly.

still unmet. MoFA’s focus is to attract = Value-Added production for Soy-

. . . AFRICA'S AGRICULTURAL POTENTIAL
bean inclusive of roasting thereby

leading farm producers in the production
of Soybeans. In 2018 PF] published that

increases protein content and Quality
production increased to 119,000 MT on

Assurance a feed market leader.
approximately 39,833 ha as compared to

35,400 MT the year prior on an estimated = Distribution network for greater

11,800 ha. An increase year-on-year of
236% but still substantially unable to meet
the country’s requirements. Plantings are
increasing and the need for oil and animal

feed is great.

Partnering with MoFA: The investment
needed to increase production and adap-

tation of Soybean usage in country for

market exposure nationally and re-

gionally.

Feed Research & Formulation and

Extension

Crop Disease & Pest Control

Managing Farmer Small-Holder
Relationships for Socially Responsi- 5



PERD — PLANTING FOR EX-
PORT AND RURAL DEVELOP-
MENT TBI PARTNERSHIP

As a module of MoFA PERD is
of strategic importance in main-
taining robust agricultural eco-
nomic development. PERD is

focused on the following tree

crops:
Cashew Coffee
Coconut Oil Palm
Rubber Shea

Cocoa & Coffee is under the
authority of COCOBOD.

The activities of PERD in devel-
oping tree crops and highlight-
ing investment opportunities in
central to the economic develop-
ment and growth of Ghana. The
Tony Blair Institute (TBI) in
Ghana can assist you in your
investment efforts to access
these opportunities. This part-
nership serves the combined
interest of agricultural technical
advisory and investment place-
ment.

The Ministry of Food and
Agriculture (Mofaz)
P.O. Box M37 Accra, Ghana
http;/www.mofa.gov.gh

Phone: +233 (0) 302 663 036

For Investment queries contact:
Fertice Miller III
Email: f.miller@institute.global

SUMMARY

The Ministry of Food & Agriculture (MoFA) together with the Tony Blair Institute have a
trusted relationship that tactically expands a “Path of Value” in agricultural investment
business advisory building self-reliance, sustainability and value-added processing. TBI
coordinates with the Ministry of Food & Agriculture to achieve the aim of service deliv-
ery management. TBI leverages its relationships to foster investment and applied
knowledge improvements to strengthen market development in targeted agricultural

opportunities across value & supply chains.

In this premiere issue these sectors represent significant opportunities where MoFA &
TBI are directly catalysing opportunities deemed highly suitable for the investor commu-

nity as strategic partnerships matter. These are:

— Cocoa
Coconut

Poultry

U uu

Soya (Integrated Feed Industry Development)

Successive editions shall feature singular breakout analysis of opportunities and unpack-
ing further details and leading actors in the Ghanaian opportunity space. In all, an invest-
ment partnership with MoFA must have the view of socially responsibility, job-creation,
environmental consciousness, and continuous quality. The need to reinforce quality man-
agement system and environmental compliance leadership in national and export fo-
cused businesses is compelling. MoFA’s focus on increased production and value-
addition represents the cornerstone of an investment partnership. On behalf of Govern-

ment of Ghana, MoFA and TBI join us to move forward. Thank you!

The views expressed do not necessarily represent the views of TBI, its associates or
MoFA. Any questions regarding investment can be directed to the editor. Thank you!
Care of:

Fertice Miller III

Email: f.miller@institute.global

Disclaimer: This information is provided as a public service from MoFA. It is for infor-

mation purposes only. All information presented in this newsletter is without any

Please do not print this email unless guaranty, assurance or warranty whatsoever regarding the investment accuracy, rele-

absolutely necessary. Together we vance, or completeness of the information. Please contact MoFA should require any

can help the environment.

investment advisory and information.

This is a monthly publication. Thank you for subscribing to this newsletter. The
Ministry of Food & Agriculture (MoFA) are committed to catalysing investment
and fostering agricultural growth. Should you choose to unsubscribe - please
click here.




