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I. Background
The Savannah Agriculture Value Chain Development Project (SADEP) is a 5-year project (2023 —
2027) with a grant of UA 21.74 million (28.87 million USD) from the African Development Bank
(AfDB). SADEP aims to ensure national climate-resilient food and nutrition security, create
employment and contribute to industrialization. Specifically, to increase the climate-resilient
production of maize, rice, and soybean to support the poultry value chain, generate employment,
increase the incomes of farmers and support household nutrition, especially the vulnerable women
headed households. This would be achieved through the facilitation of private sector investment in
sustainable value chains associated with commercial maize, soybean, and rice production, with an

integrated poultry value chain, which will primarily involve women and youth.

The Project is being implemented in 9 selected districts in 5 regions: Tamale Metro, Mion, Savelugu,
East Mamprusi, West Gonja, Bawku West, Wa Municipal, Sissala East and Nandom. The Project has
three components namely: Climate-resilient Production Development, Sustainable Value Chain Devel-

opment, and Project Management

2. Key Achievements since inception in February 2023 include:

e Increased production of cereals: The Project in 2023 developed a total of 12,230Ha for 240
commercial farmers (25 females) and their outgrowers for production of maize, soybean and rice.
Cumulatively, 38,230Ha have been developed for 454 commercial farmers (49 females) and
78,351 outgrowers (56% female), in collaboration with SAPIP and SIP. In 2024 cropping season,
46,257ha was cultivated (Maize- 24,932ha; Soybean- 9,719ha; Rice- 11,606ha. Yield levels rec-
orded are 5.7mt/ha for maize, 2.8mt/ha for soybean and 5.1mt/ha for rice against the baseline of
3.5mt/ha, 2.0mt/ha and 3.0mt/ha respectively in 2023. In 2024 yield levels declined to 2.03mt/ha
for maize, 1.04mt/ha for soybean and 3.04mt/ha for rice, due to long dry spell experienced in the
northern part of Ghana. The intervention has contributed to the production of 291,207mt of grains
(maize — 196,818mt, rice — 68,459mt & soybean — 25,930mt), contributing 5.27% of national
grain production of 5,517,967mt over the period.

e Agro-inputs support: The Project procured and distributed 8,500Mt of fertilizer (6,000Mt NPK &
2,500Mt Urea), 645 Mt of seed (215Mt hybrid maize, 250Mt soybean & 300Mt rice), 5,600Ltrs of
agrochemicals and 300kg of inoculants at subsidised prices and flexible payment arrangement for
cultivation of focused crops.
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e Capacity building for sustainable production: the beneficiary commercial farmers and their out-
growers as well as 173 agricultural officers (23 females) at the District and Regional Department
of Agriculture have been trained in conservation agriculture practices (minimum soil disturb-
ance/tillage, permanent organic soil cover and crop diversification), environmental and social
safeguards, post-harvest management, crop budgeting and planning, usage and handling of agro-
chemicals to ensure sustainable production. The training aims at enhancing the operations of
farmers and extension delivery within the Project operational zones and beyond.

o Development and promotion of improved high yielding seeds: To strengthen the seed system to
ensure availability of locally produced improved high yielding seeds to minimise reliance on im-
ported seeds, Savannah Agriculture Research Institute (SARI) was supported to produce 3.215mt
breeder seeds and 30.712mt foundation seeds of maize, rice and soybean. The foundation seeds
have been multiplied by certified seed growers and made available for grain cultivation in the
2024 and 2025 cropping season. Moreover, SARI has been supported to establish 0.01Ha multi-
locational trials of high pod clearance soybean variety to generate data for proximate and sensory
assessment and submit to National Varietal Registration and Release Council for approval and re-
lease. The high pod clearance soybean seed is to enhance mechanical harvesting and minimise
post-harvest.

e Merchandised service provision: 62 Agricultural Mechanization Service Centres (AMSECs), in-
cluding 4 established under SAPIP, have been trained on mechanized operations such as usage of
agro-machinery for farm operations, calibration and replacement of pulley and belt and linked to
commercial farmers and their outgrowers for land development and preparation and other agro-
nomic practices This initiative is to enhance timeliness of agricultural operation and reduce drudg-
ery.

e Spot improvement/ rehabilitation of feeder roads/ farm access roads: Spot improvement on eight
(8)! farm access tracks and feeder roads of 47.5km length have been completed. This has im-
proved the mobility of humans and transportation of farm inputs and produce by farmers and other
users of the roads. Feedback from the users including farmers revealed that the spot improvement
has enhanced accessibility to farms, schools and neighboring communities for trading, social

events and other purposes.

1 Jagung — Nyeco - 5.6km, Nanton-Kpenule — 3.5km, Nyemandu —Golur — 2.3km, Sakpuli -Idan Agro — 6.1km (Savelugu/
Nanton), Kenkandina — Yaamah — 14.8km (East/West Mamprusi), Napori-Kakulase Farms — 3.2km (West Gonja), Du -
Farmer Pride — 7km, Sumboru-Gigantu — Skm (Sissala East)
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e Provision of handheld equipment for smallholder farmers: Technical specifications and bidding
documents have been developed for procurement of 30 units each of 2 and 3 rows push type self-
propelled planters, boom knapsack sprayers and multi-crop threshers to enhance operations such
as planting/seeding, crop maintenance and protection and primary processing. The equipment
were identified through gap assessment conducted on the out/in growers of the commercial farm-
ers and have been approved by the MoFA management.

o Environment and social safeguards, pest and disease management activities: A total of 53
Grievance Redress Committees (GRCs) have been formed and trained on Group Dynamics and
Alternative Dispute Resolution (ADR) measures. The GRCs comprised 36 Community GRCs, 9
District GRCs and 8 Site level GRCs. This serves as an avenue for community members, farmers
and other project affected stakeholders to raise grievances or concerns associated and seek redress
when they perceive a negative impact arising from Project activities.

e The project in an effort to ensure compliance with safety regulations and proper usage and han-
dling of agrochemicals, trained 132 (27 females) agro input dealers, farmers and agricultural of-
ficers on agrochemical handling, storage, application, disposal, health and environmental risks,
regulatory compliance, and alternative/ sustainable practices. Feedback from participants indicates
that the training has equipped them with adequate knowledge required to advise farmers, while
farmers are also able to use the chemicals appropriately to minimise its negative impacts on the
environment and humans.

e A total of 123,950 assorted economic tree seedlings (grafted mango, cashew, cassia, tamarind,
dawadawa, Gmelina spp. Etc) have been planted in collaboration with Forest Service Division,
farmers, communities and livestock breeding stations to cover 164.22ha since the inception of the
Project. The seedlings to the breeding stations were used to establish fodder banks, will not only
contribute environmental restoration but to augment livestock feed stock. The partnership with
Forest Service Division employs the modified Taungya system where farmers plant and maintain
trees alongside crops, creating alternative livelihoods through the combined income from agricul-
tural and timber harvest.

o A total of 2,493 Project Affected Persons (PAPs) and communities have been compensated with
agreed packages, as against the target of 1,805 in 30 communities. The exceeded target is as a re-
sult of provision of water to women in beneficiary communities instead of reaching out to only

identified PAPs. The compensation to PAPs is an alternative livelihood created for the women to
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replace shea nuts picking, an opportunity lost due to land development. PAPs were engaged and
agreed on desired packages. The packages include:
v' 166 women trained in groundnut processing and provided with starter packs including 6
units of 3,000-litre capacity water tank for storage of water
v 29 women trained in rice processing and provided with starter packs including 3,000-litre
capacity water tank for storage of water
v" 134 women trained in shea nut processing and provided with starter packs including
3,000-litre capacity water tank for storage of water
v' 77 women trained in soap making and provided with starter packs including 3 units of
3,000-litre capacity water tank for storage of water
v 325 women in Nabori have been provided with 20,000-litre capacity water tank and car-
rying platform for storage of water
v" 558 women received 10 4-weeks guinea keets and 1kg feed each for breeding, and
v 30 women trained and supported with starter packs for honey production.

e Four communities, namely Paatin, Sakpe, and Palari in the Mion District, and Navariwie in the
Sissala East District have each provided been with mechanized borehole to serve the people in
these communities. Water quality tests were conducted and permits obtained from the Water Re-
sources Commission to ensure safety of the water for household use. This has since improved
provision of portable water to beneficiaries and the burden of walking for longer distances in
search of water for domestic activities.

e 175 PAPs have been compensated with small ruminants (sheep and goats) in three districts in
Northern and Upper West Regions for multiplication as an alternative livelihood to farming activi-
ties.

e Promotion of small and medium-scale commercial poultry production: 96 poultry farmers (18
females) have been supported with 50,000 boiler Day-Old-Chicks (DOCs) and 50,000 guinea
keets at 50% subsidised price, as well as two (20) weeks supplementary feeding, vaccines and
medication to boost their operations and contribute to commercial production of broiler. The sup-
port has triggered subsequent of 13,300 birds including 4,500 dual purpose birds, as at December
2025 and expected to increase the availability of locally produced poultry meat on the market.

o  Youth/Women Empowerment and Nutrition: In effort to promote entrepreneurship among women
and youth, 416 have been trained poultry husbandry and health practices to receive comprehensive

package in egg production for both income generation and household consumption for improved
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nutrition. Distribution and installation of 120 capacity cages are underway in beneficiary commu-
nities across the 9 districts. Moreover, brooding of layers is ongoing and will be distributed bene-
ficiaries at the 14-week, with each beneficiary receiving 120 pullets, poultry feed, vaccines and
medications.

e A total of 4,301 beneficiary households in 7 districts have received 10 4-weeks old guinea keets
and feed for production, with the aim of increasing the stock for improved household nutrition.

e Establishment of soybean processing plant: To identify an investor to partner with Government
for the establishment of 40-60 tons-per-day soybean processing plant, request for proposal (RFP)
has been submitted to 3 competitively selected firms for their technical and financial proposals.

o Engagement with WIAD for implementation of GALS: Gender Action Learning System (GALS)
piloted with 50 households (wives & their husbands) in 2 communities in Tamale Metro and Mion
District. In each community, 25 households were trained with emphasis on gender equality, house-
hold cooperation, and community-led development planning through the application of GALS
tools among couples. Feedback from the training indicated that it has helped couples in: joint deci-
sion making, with the involvement of their wives, and shared responsibilities between couples as
husbands assisted wives in household activities such as fetching water, meals preparation and car-
ing for children. These observations are uncommon and a deviation from traditional patterns, in
this geographical area, where women’s voices were often sidelined. This is expected to lead to
joint planning and combining resources for agricultural activities, increased productivity and ulti-

mately improve the welfare of the family.
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